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Modern technology is one of the key factors that contribute to improving municipal
project management, as it enables the use of advanced tools and techniques
such as Geographic Information Systems (GIS) and computerized project
management programs to improve planning, implementation and follow—up of
projects more accurately and effectively. The role of the department head in
promoting digital transformation in municipalities is pivotal; he is responsible for
directing and organizing the use of these technologies within the department, and
training employees to use them in line with business needs. It also contributes to
accelerating decision—making by providing accurate data and information in real
time, which increases performance efficiency and reduces costs. In addition,
digital transformation contributes to enhancing transparency and accountability in
municipal work, as it enables citizens to follow up on project progress and provide
their feedback via electronic platforms, which enhances trust between

municipalities and the local community.
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